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External environment of Apple Incorporation
Apple Company is among the leading technology company that was founded in the year 1976 by Steve Jobs (Khan et al., 2015). The company specializes in the production of electronic gadgets including computers and mobile phones.  The company is widely distributed across the world, with branches in more than 200 countries. The global existence of the company enables it to revive a high profit return per annum.  The company has strong brand recognition and customer loyalty across the world.  However, the understanding of the company relies on the analysis of the external environmental factors, which include the PESTEL, five forces, and SWOT analysis. 
PESTEL analysis
Political Segment
Apple incorporation is affected by political stabilities due to its existence across different countries in the world.  Political instability affects its operation. The political stability of Apple is dependent on the stability of the supplier companies. In the recent past, Apple has recorded political instability in its leading supplier companies where there are reports of work overload and suicide threats affects its operation (Khan et al., 2015). The US government has in the recent past, enacted harsh environmental and labor laws, which have a direct negative influence on apple operation affecting its global competition. 
Economic Segment Social Segment
The economic stability of global economies across the world is an essential element that influences the financial stability of Apple Company as it affects the profit margins.  The recent global economic recession among major economies of Europe, Japan and America adversely affected Apple Company due to a decrease in sales volume. Also, the rate of unemployment affects Apple Company. For example, the US has an increased unemployment rate of 7% while China has 4% which affects the financial profits of Apple Company (Khan et al., 2015). 
Social Segment
The social stability of Apple is dependent on the ability to produce high-quality products that meet the needs of the customers. Therefore, Apple has invested in gaining insights into customer reviews on its products to develop improved products (Khan et al., 2015). The increasing growth of the Apple Company has been shown by the opening of the new franchising outlet in India in the recent past. 
Technological Segment
Technology is among the pillar foundation in which Apple Company accomplishes its operation. Innovation and development of high-quality products define its availability of customers. The use of the most advanced iOS system in its products increases the uniqueness in its products (Khan et al., 2015). Apple's collaboration with China mobile has resulted in an increased innovation base in its production and allowing for increased competitive advantage.
Porters Five Forces Analysis
Threats of new entrants
Apple's threat of new entrants into the market is low because of the high economies of scale that give it an increased competitive advantage. Apple has a low cost of a production strategy that allows it to produce its products at a lower rate (High, n.d). Apple has highly differentiated products that are supported by advanced technology innovation, which hinder other competitors from entering the market. 
Bargaining Power Of Suppliers
 The suppliers of Apple Company have low bargaining power because of the global existence of Apple, which exposes it to a high number of suppliers. A high number of suppliers enable the Apple Company to receive supplier at a reduced cost which increases its competition which achieving profit at a higher rate (High, n.d). 
Bargaining Power of Buyers
Apple operates on a global scale where it gets access to a large number of customers.  The company’s product output is distributed across the world which reduces the bargaining power of buyers. Also, Apple product is classified as luxury products which give it a competitive advantage as it receives customers from the upper social class of the society (Jinjin, 2013).
Threats of a Substitute Product
Currently, apples face lower Threats of substitute products due to its highly advanced technology products that specialize in the use of the iOS system (Jinjin, 2013). Also, the recent merger with China Mobile increases its quality of products, which increases its competitive advantage. The unique products of Apple make it challenging to develop substitute products. 
The Intensity of Rivalry among Competitors
The critical competitor of Apple is Microsoft, Google, and Samsung. However, Apples remain competitive against the rivalry companies because of its earlier revolution in the market with its product, which enabled it to gain significant market share while establishing customer loyalty (Jinjin, 2013). Also, the slow growth in the industry gives Apple a competitive advantage as the rival products are reduced in the market.  



Strategic map analysis
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This strategic map brings together the different firms under the smartphone manufacturing industry to show the position of Apple Company through a comparison of the price and quality of the products. 
Also, a comparison of the soft wares used by different firm’s shows that Apple uses high-quality software under the strategic group map.
Strategic Group Map for Software
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SWOT analysis
	
	Internal  Factors

	Strengths

	· Increased diversity results in increased sales
· Strong brand recognition
· Loyal customers
· Advanced innovation
· Increased direct sales in a high traffic location


	Weaknesses

	· Lack of promotion for direct sales
· High dependency on iPhone and iPod
· Sole reliance on iOS instead of diversification to android
· High price
· Decreasing sales growth

	
	External factors

	Opportunities

	· Signed contract with China Mobile increase competitive advantage
· Introduction of iPhone 6
· Product made of wearable bending Glass
· Talented human resource

	Threats

	· Low-profit margins
· Political instability in Asian countries affects supplier of apple product
· Inconsistency in innovation



Evaluation of Apple Competitive Strategy
Currently, 90% of the profit from sales of smartphones belongs to the Apple Company (Khan et al., 2015). This is a clear indication that the strategies used to gain competitive advantage by the Apple Company are valid.  Apple's utilization of economies of scale, the outsourcing of its product parts, and product differentiation strategies are among the central elements that enable Apple Company to achieve high competition.  Apple produces quality iPhones and iPods that satisfy specific customers in the markets which a bold strategy is enabling Apple to thrive in the market.
Conclusion
Apple Company continues to enjoy a huge competitive advantage in the industry due to the application of different strategies in the manufacturing and sale of its products. However, external negative forces tend to limit the profit margin of Apple. For example, the unstable economic status across different countries in the world, such as Japan, affects the profit margin, so 0f Apple. Also, political instability affects the supplier and sales volume of Apple products across different countries in the world. Despite the challenges facing Apple, the maximization in the use of technological innovation and talented human labor has enabled Apple to specialize in the production of high quality and unique products, allowing it to gain substantial market share and customers across the world. The continuous innovation in Apple's product, together with the convenience in the use of its product, enables it to gain high profit through increased sales volume. 
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